
X
 -

 lX
 - l

C
Y

A
N

 M
A

G
E

N
TA

 Y
E

LL
O

W
  B

LA
C

K

X
 - l X

 -
 l

Scotch Plains – Fanwood
of

THE TIMES
— Serving Scotch Plains and Fanwood  Since 1959 —

FIFTY CENTS232-4407OUR 38th YEAR – ISSUE NO. 44-97 Published
Every Thursday

USPS 485200
Periodical – Postage Paid at Scotch Plains, N.J. Thursday, October 30, 1997

Special Election �97 Edition

✶      ✶       ✶      ✶      ✶     ✶✶      ✶       ✶      ✶      ✶     ✶✶      ✶       ✶      ✶      ✶     ✶✶      ✶       ✶      ✶      ✶     ✶✶      ✶       ✶      ✶      ✶     ✶

    ✶       ✶       ✶      ✶     ✶    ✶       ✶       ✶      ✶     ✶    ✶       ✶       ✶      ✶     ✶    ✶       ✶       ✶      ✶     ✶    ✶       ✶       ✶      ✶     ✶

✶      ✶       ✶      ✶      ✶     ✶✶      ✶       ✶      ✶      ✶     ✶✶      ✶       ✶      ✶      ✶     ✶✶      ✶       ✶      ✶      ✶     ✶✶      ✶       ✶      ✶      ✶     ✶

Full campaign coverage starts on Page A-5
Remember VOTE on November 4th

By SUSAN M. DYCKMAN
Specially Written for The Times

In her October 23 presentation to
the Scotch Plains-Fanwood Board of
Education to explain a $700,000 defi-
cit in the 1997-1998 school budget,
Superintendent of Schools, Dr. Carol
B. Choye, drew an analogy between
a checking account and a savings
account.

“Our checking account is in good
shape,” Dr. Choye announced. “We
can pay our bills. The problem doesn’t
impact education, staff or children.
It’s not a problem with materials,
supplies and equipment.”

However, the Superintendent con-
tinued, “Our savings account is at
zero. We need to come up with
$700,000, partly for the mods (modu-
lar classrooms), and $290,000 for
additional tuition.”

The savings account the Superin-
tendent referred to is an unreserved
fund balance, commonly referred to
as “free balance.”

During the special meeting, board
members were joined by a 35-person
audience that included members of
the Parent-Teacher Association
(PTA), school administration and
Scotch Plains-Fanwood Educational

School Superintendent Explains Deficit in Budget
During Presentation to SP-F Board of Education

TUESDAY’S ELECTION WILL DETERMINE IF DEMOCRATS RETAIN 4-3 MAJORITY

Councilman Populus, Mrs. Plante Face Mr. Whitaker, Mr. Trumpp
In Races for Two Available Seats on Fanwood Borough Council

William E. Populus, Jr.
Democrat for Borough Council*

Patricia Plante
Democrat for Borough Council

Joel Whitaker
Republican for Borough Council

David Trumpp
Republican for Borough Council

*Incumbent

By SUZETTE STALKER
Specially Written for The Times

Fanwood voters will head to the
polls on Tuesday, November 4, to fill
two vacancies on the Borough Coun-
cil. The general election will wind up
a campaign season in the borough
which saw much focus on economic
initiatives, property taxes and mu-
nicipal services.

There are 4,729 registered voters
in Fanwood, according to the Union
County Board of Elections. The bor-
ough has a population of 7,115.

Four candidates are vying for the
seats currently held by Democratic
Councilman William E. Populus, Jr.,
and Republican Councilman Dr.
Chester R. Lindsey. Both vacancies
represent full, three-year terms.

Dr. Lindsey, who served two non-
consecutive terms on the council and
was a Mayoral contender in 1995,
opted not to run for reelection this
year, saying he wanted to give others
a chance to participate as members of
Fanwood’s municipal government.

Councilman Populus is seeking his
second full term on the governing
body. Joining him on the Democratic
ticket this year is newcomer Patricia
Plante. Their Republican challeng-
ers are Joel Whitaker, who previ-
ously ran for council three years ago,
and David Trumpp.

The Democrats have maintained a
4-3 majority on the governing body
since 1988. The council currently
includes three Democrats and three

Republicans, with Democratic Mayor
Maryanne S. Connelly acting as tie
breaker when necessary.

A victory by both Democratic can-
didates would give their party a 5-2
majority, while a dual win by their
opponents would give the Republi-
cans a 4-3 edge. It would also elimi-
nate the Mayor’s tie-breaker role in
the event of a party-line vote. If a
Democrat and a Republican capture
the two vacancies, the status quo will
be maintained.

Councilman Populus, a 27-year
resident of Fanwood, currently serves
as Fire Commissioner and as Chair-
man of the council’s Administration
and Finance Committee. He also is a
member of the governing body’s Pub-
lic Safety and Recreation and Com-
munity Services Committees.

In addition, Councilman Populus
was named in January of 1996 as the
borough’s first representative to the
Plainfield Area Regional Sewerage
Authority, on which he serves as
Chairman of the Engineering Com-
mittee.

The candidate was originally ap-
pointed to fill a vacancy on the coun-
cil in 1993, and was elected to his
first full term the following year.

Councilman Populus is the founder
and President of Populus & Associ-
ates, Inc., a real estate appraisal firm
in Westfield. He is a licensed New
Jersey real estate appraiser.

He and his wife, Marilyn, live on
La Grande Avenue and are the par-

ents of three children.
The councilman, a United States

Navy and Air Force veteran, received
the Jerry Boryea Award last year in
recognition of his contributions to
recreational programs in the commu-
nity.

As Liaison to the Fanwood Recre-
ation Commission during his first
two years on the governing body,
Councilman Populus guided the reno-
vation of La Grande and Forest Road
Parks.

Mrs. Plante has lived in Fanwood
for nine years, residing with her hus-
band, Tom, and their young daughter
on Oakwood Court. She is employed

as a real estate agent with Burgdorff
ERA in Westfield and serves on the
Fanwood Board of Health.

She was recently appointed to the
Union County Transportation Advi-
sory Committee by former Fanwood
Mayor and current Union County
Board of Chosen Freeholders Chair-
woman Linda d. Stender.

The candidate, who attended Kean
College and Union County College,
previously worked for the federal
Social Security Administration for
18 years, finishing her tenure there as
Operations Supervisor.

In her present career, she has
achieved membership in the National

Association of Realtors and the New
Jersey Association of Realtors
(NJAR), the NJAR’s Million Dollar
Club and the Burgdorff ERA
President’s Club.

Mrs. Plante also serves as a volun-
teer for the Brunner Elementary
School Parent-Teacher Association
and for the Scotch Plains-Fanwood
YMCA’s children’s programs. She
also was a member of the borough’s
Centennial Committee, which orga-
nized Fanwood’s 100th year celebra-
tion in 1995.

Mr. Whitaker, a Fanwood resident
for 18 years, is making his second bid
for a seat on the governing body. The

owner of a Fanwood publishing com-
pany, he lives with his wife, Donna,
and their two young daughters on
Marian Avenue.

The council nominee served on the
Fanwood Planning Board from 1981
to 1985, including a two-year stint as
Chairman, and also was a member of
the borough’s Downtown Develop-
ment Commission from 1984 to 1986.

Mr. Whitaker obtained his master’s
degree in journalism from Indiana
University and his Juris Doctorate
from Temple University Law School.
A Dean’s List graduate of the United
States Army Command and Army Intel-

A Special Edition
For Our Readers

As a public service, we are distribut-
ing The Westfield Leader and The Times
of Scotch Plains-Fanwood to all
Westfield and Fanwood residents as
well as to our regular circulation in
Scotch Plains and throughout the re-
gion. The full coverage of these two
areas is to provide as much local elec-
tion information as possible  on the
candidates who are running for office.

This special issue represents several
firsts for Watchung Communications.
One is the borough-wide distribution
of our paper and the other is the fact
that several pages of the paper are in
full color. We hope to be able to pro-
duce more color pages in the future
through the support of our advertisers
who help us meet the increased pro-
duction costs. This has been exciting
and challenging for us.

The Westfield Leader can also be
viewed on the Internet. The Internet
version of our newspaper now con-
tains full size color illustration pages.
Our Internet address is:
www.goleader.com.

 We hope our readers find this spe-
cial edition interesting and useful. The
enthusiastic support of our advertisers
made it possible.

We dedicate this edition to the many
citizens who campaign tirelessly seek-
ing election to public office, win or
lose.

William A. Burke  for The Times
CLIMB ABOARD...Rachel Harth gets an assist from her mother as she climbs
on top a pony for a ride during Scotch Plains Day activities.

William A. Burke for The Times
DANCE FEVER...Students from the Moderne Academy of Fine Arts dance to
the tune “Boogie Woogie Bugle Boy of Company B” during an exhibition at last
Sunday’s annual Scotch Plains Day. Pictured, left to right, are: Courtney
McDonald, Christine Troiano, and Beth Hogan.

Association (SPFEA), and a handful
of parents.

Councilmen Stuart S. Kline and
Martin Marks attended from the Bor-
ough of Fanwood and the Township
of Scotch Plains, respectively.

The reasons given for the deficit
are a rise in tuition costs, the modular
classrooms, additional appropriations
and insurance assessments.

The district’s 1997-1998 tuition
costs for special education, Union
County Vocational-Technical
Schools (UCVTS), Union County
Magnet High School and state facili-
ties grew to $2,326,839, an increase
of $290,000 over budget.

While the district had been ad-
vised by the county that two local
students would be accepted into the
magnet school, six Scotch Plains-
Fanwood students were ultimately
enrolled at a cost of $36,000.

In addition, Scotch Plains-
Fanwood enrollment at the UCVTS
grew to 42 students (up from 32 last
year) at a cost of $105,000.

The district’s $6 million special
education budget, while heavily man-
dated by the state, is two-thirds funded
by the district. This includes out-
placement for 60 students.

“The amount we pay for out-of-
district placement,” Dr. Choye said,
“is close to the amount we receive
from the state. If we received full
funding for special education, it
would take a lot of pressure off pro-
grams we want to do in special and
regular education.”

Additional appropriations
amounted to $662,814 and included
$151,066 for special education tu-
ition; $294,091 for custodial over-
time; $14,962 for staff services ad-
vertisements; $140,953 for the Teach-
ers’ Pension-Annuity Fund; a
$50,000 funds transfer to cover the
deficit incurred prior to privatization
of cafeteria services, and $11,742 for
home instruction.

Of the $795,000 appropriated for
modular classrooms during the 1996-
1997 school year, $410,000 was de-
ferred to 1997-1998. The remaining
encumbrance of $335,302 is being
used to support the modular payment
schedule launched in May 1997 with
a $86,000 payment.

In November, a $50,000 payment
is due for the foundation work for
modular classrooms. The modular
classes are slated for installation at
Elementary School One and Coles

and Evergreen Elementary Schools.
To these debts were added insur-

ance assessments totaling $497,554,
as outlined by E. James Lawton of G.
R. Murray Insurance. Mr. Lawton
has represented the district for 23
years.

Mr. Lawton broke down the nearly
half-million dollar insurance assess-
ment into four parts. The first ele-
ment is a terminal reserve liability
charge of $91,396. This is defined as
an estimate by the insurance carrier
(Cigna) of unpaid claims which must
be funded in the event the district
terminates its health coverage.

Given the district’s long-term rela-
tionship with the insurer, Mr. Lawton
hopes to get Cigna to eliminate this
charge.

An A-4 Surcharge of $144,614 was
paid under a 1994 state ruling which
requires districts to cover health in-
surance costs for retirees with 25
years of service by paying a percent-
age of their medical premiums into
the state benefit program.

The board also reimbursed Cigna
for $153,365 in claims paid during
April and May of 1996. These claims
exceeded the district’s $100,000 per
employee limit. As Mr. Lawton ex-

plained, if those claims had been in-
curred later in the year, the board’s
Medical Trust Account (or Claim
Fund) would have built up sufficient
margins to cover the claims on its
own.

In addition, given that Cigna pro-
cessed nearly 1,000 more claims for
Scotch Plains-Fanwood employees
last year, the district paid out $108,179
to cover the rise in claims.

Under the board’s present mini-
mum premium insurance program,
Cigna holds a Premium Stabilization
Account in the board’s name for
which the district is paid interest.
This account is part of the district’s
free balance and its existence has
allowed the board to negotiate lower
premiums over the years.

The moneys owed to Cigna were
deducted from the board’s Premium
Stabilization Account.

“How come we didn’t know this
was going on?” Mr. Lawton asked
rhetorically. “There were no red flags.
It came in with all the other monthly
reports from Cigna. We were lapse in
reporting this to you.”

Dr. Choye offered a number of
reasons why this situation occurred.

CONTINUED ON PAGE 8-A

CONTINUED ON PAGE 8-A

CONTINUED ON PAGE 8-A

StreetFest Activities
Occur Despite Rain

By SUZETTE STALKER
Specially Written for The Times

Scotch Plains Day/StreetFest ’97
did not fall on a sunny day, but area
residents still turned out to browse
for bargains and enjoy activities along
the Village Green.

Originally scheduled for last Sat-
urday, the festival, sponsored by the
Scotch Plains Business and Profes-
sional Association (SPBPA), was
postponed until the following day
due to rain. There was rain again on
Sunday, but several events still took
place.

Ray Pardon, the owner of Nuts n’
Plenty on Bartle Avenue and SPBPA
President, reported that in spite of the
weather, “a fairly sizeable” number
of people still attended the down-
town celebration, which pays hom-
age to the community’s heritage.

He noted that more than 75 people
participated in the Five Mile Road
Race. Among the other activities
which came off as planned were the
Mayor’s Civic Awards ceremony,
during which distinguished residents
were honored for their contributions
to the community.

There also was a dance exhibition
given by members of the Moderne
Dance Academie of Fine Arts, and a
fashion show presented by Rosie’s
Treasures Boutique, Look Twice and
BJ’s Dressing Room, all of Scotch
Plains.

Local merchants also held their
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NOVEMBER 1st-9th
THE ORIGINAL SNOW VILLAGE® OR DICKENS’ V ILLAGE®

“START A TRADITION”
Sets

EVENT PRICE : $75
* Regular $100

Manufacturer’s
Suggerted Retail

Lancaster, Ltd.
76 ELM STREET

WESTFIELD, NEW JERSEY
(908) 232-2232

*Event price available November 1-9, 1997

FREE GIFT
with this ad while supplies last.

John's
Meat MarkMeat MarkMeat MarkMeat MarkMeat Marketetetetet

PRIME

John, Vinnie & Nick Losavio
Old Fashioned Custom Cuts & Personalized Service

Phone: 908-322-7126 • 389 Park Avenue, Scotch Plains, New Jersey • Fax: 908-322-2561

• Prime Beef: Aged Beef to
Perfection
• Fresh Penn. Dutch All
Natural Poultry
• Ocean Fresh Seafood
• Free Range Organic Poultry

FREE HOME DELIVERY
Our Meats Are Not Just Prime...
             They’re The Prime of The
Prime.USDA PRIME is the finest grade. Don’t be fooled. See our stamp – Taste the difference!

•CONSISTANT QUALITY  TIME  AFTER TIME •

www.goleader.com/johns johns@elbnet.com

Your Family Deserves Only The Best
Order Your Fresh Holiday Turkey

Now!
John�s John�s John�s John�s John�s Famous Extra Lean
Ground Beef 3lbs -$4.99

• Spring Leg of Lamb
 • Smoked Ham • Prime Rib Roast

 • Crown Roast, Lamb or Pork
 • Fresh Brisket • Filet Mignon • Fresh

Turkeys, Capons, Ducks, & Geese
 • Turkey Breast • Kiebasi

NEW BIRDS EYE GOLD
FROZEN FOODS DEPT.

NEW!  Pate’s, Mouses & Terrines

NEW! Farm Raised Venison
NEW! Smoked Duck Breast
NEW! Demi Glaze

NEW! Foie Gras

And much more!

SEE & TASTE THE DIFFERENCE

Nature Veal Cutlets ................ $8.99.Lb
Pennsylvania Dutch
Chicken Cutlets ...................... $2.99/Lb
Nature Uncaged
Veal Chops .............................. $9.99/Lb
NY Strip Steaks
(whole or 1/2) ......................... $5.99/Lb
Extra Lean Hamburger Patties
(Box of 20) .................................... $9.99

• Stuffed pork roast w/
herbs & sausage
• Seasoned pork roast w/our
special spices
• Seasoned veal roast wrapped
in bacon
• Stuffed roasts w/our famous
stufings w/
   sundried tomatoes & olives
• Our American natural fed
leg of lamb
   seasoned to a gourmet
delight

3 Convenient Locations

� Gourmet To Go
� Restaurant

Breakfast
Lunch
       Dinner

� Gourmet Entrééééées, Sides,
Salads, Desserts

Complete PComplete PComplete PComplete PComplete Parararararty Planning & Rty Planning & Rty Planning & Rty Planning & Rty Planning & Rentals!entals!entals!entals!entals!

Opening

This Fall!

Westfield
251 North Avenue W.

Formerly Homeward Bounty

Single-Session Day
For SP-F Schools

On Monday, Nov. 3
The Scotch Plains-Fanwood

Board of Education has ap-
proved Monday, November 3,
as a single-session day at Scotch
Plains-Fanwood High School.

The single-session day for
students was recommended by
the school’s Curriculum Com-
mittee to allow time for the staff
to review and discuss issues
including classroom manage-
ment, high school organization,
use of time, use of technology,
and professional development
needs as part of this year’s dis-
trict goals.

District high school students
will attend school on Novem-
ber 3 from 8:14 a.m. to 12:29
p.m. Students in the district’s
elementary and middle schools
will follow a normal full-day
schedule.

Columnist to Address
Fanwood Republicans
Paul Mulshine, a columnist for The

Star Ledger, will speak at the next
meeting of the Fanwood Republican
Club on Monday, November 10, at
8:30 p.m.

The meeting will be held at the
Community House, located at the
north side Fanwood Train Station
parking lot. This program is open to
the general public.

Mr. Mulshine will discuss the re-
sults of the Tuesday, November 4,
election and what it means for Union
County and New Jersey residents.
After his remarks, he will entertain
questions from the audience.

The Fanwood Republican Club
meets on the second Monday of ev-
ery month at the Community House.
At meetings throughout the year,
members discuss matters of interest
in the community as well as issues
concerning local state, and national
government.

For more information about this
program or about the club in general,
please call (908) 889-9544.

Four Candidates Contest
Two Seats on Borough Council

CONTINUED FROM PAGE 1

Park Middle School
580 Park Avenue – Boy’s Gym

Library Building
Bartle Avenue – Children’s Room

Evergreen Elementary School
2280 Evergreen Avenue – 3rd Grade Hallway

Scotch Plains-Fanwood High School
Westfield Road – Front Hall by Auditorium

H. B. Brunner Elementary School
Westfield Road – Front Lobby

St. John the Baptist Church
2387 Morse Avenue – Fellowship Hall

McGinn Elementary School
Roosevelt Avenue – All Purpose Room

Union Catholic High School
Martine Avenue – Lobby

Union County Vocational-Technical School
1776 Raritan Road – Baxel Hall

Terrill Middle School
1301 Terrill Road – Auditorium Lobby

Coles Elementary School
15 Kevin Road – Lobby

Fanwood Borough Hall
75 North Martine Avenue

Children’s Specialized Hospital
South Avenue

1, 2 & 31, 2 & 31, 2 & 31, 2 & 31, 2 & 3

4 & 54 & 54 & 54 & 54 & 5

6, 7 & 86, 7 & 86, 7 & 86, 7 & 86, 7 & 8

99999

1010101010

1111111111

12 & 1312 & 1312 & 1312 & 1312 & 13

14 & 1514 & 1514 & 1514 & 1514 & 15

16 & 2116 & 2116 & 2116 & 2116 & 21

17 & 1817 & 1817 & 1817 & 1817 & 18

19 & 2019 & 2019 & 2019 & 2019 & 20

Polling Locations � FanwoodPolling Locations � FanwoodPolling Locations � FanwoodPolling Locations � FanwoodPolling Locations � Fanwood

Polling Locations � Scotch PlainsPolling Locations � Scotch PlainsPolling Locations � Scotch PlainsPolling Locations � Scotch PlainsPolling Locations � Scotch Plains

Terrill Road Bible Chapel
535 Terrill Road

Fanwood Memorial Library
North Avenue & Tillotson Road

DistrictDistrictDistrictDistrictDistrict LocationLocationLocationLocationLocation

1 & 21 & 21 & 21 & 21 & 2

33333

4 & 54 & 54 & 54 & 54 & 5

6 & 76 & 76 & 76 & 76 & 7

ligence School, he retired as a Major
from the United States Army Reserves in
1985.

The candidate has been a member and
Chairman of the Union County Local
Advisory Committee (UCLAC) on Al-
coholism and Drug Abuse, on which he
currently serves as Vice Chairman.

He noted that UCLAC programs which
he oversaw have helped save taxpayers
substantial sums of money while im-
proving treatment programs for patients.

Mr. Trumpp, a lifelong Fanwood resi-
dent, is an alumnus of Scotch Plains-
Fanwood High School and of Alfred
University in Alfred, New York, where
he majored in political science.

The candidate, who lives on Arlene
Court, is the son of former Fanwood
Mayor and current Fanwood Republican
Municipal Chairman Theodore “Ted”
Trumpp.

Currently employed as a marketing/
customer services specialist with the New
Jersey Turnpike Authority in East
Brunswick, he served for eight years as
Information and Referral Coordinator for
the United Way of Union County in
Elizabeth.

In this capacity, he worked with 88
member agencies, government agencies
and other non-profit groups not affiliated
with the United Way.

He is a member of the Fanwood Re-
publican Club and the Union County
Young Republicans, and is a parishioner
at the Fanwood Presbyterian Church.

During this year’s campaign, Council-
man Populus cited his success in obtain-
ing more than $400,000 in grants for the
community since being named as a
Fanwood representative to the Union
County Community Development Com-
mittee by former Mayor Stender in 1992.

The councilman also persuaded the
governing body to hire a consultant last
year to help identify sources of funding
for borough improvements, and has em-
phasized that these outside sources help
to hold down local property taxes.

In her bid for a seat on the council,
Mrs. Plante has highlighted her past ex-
perience working for a government
agency. She has also stressed her back-
ground in real estate, which she said has
made her particularly aware of the issues
which affect property values in a com-
munity.

Mr. Populus and Mrs. Plante have also
focused their campaign platform on main-
taining and improving existing assets in
the community. They have advocated
direct rail access to New York City, an
improved downtown business area,
boosting property values and preserving
a quality school district.

They have stated that, if elected, they
will also continue to work toward mod-
ernization of the Fanwood Memorial Li-
brary and the exhibition of Fanwood
memorabilia compiled by the local His-
torical Society.

Mr. Whitaker has proposed that the
borough could save tax dollars by con-
solidating certain municipal departments.
He also expressed support for merging
Fanwood’s Welfare Department with the
Union County program under the state’s
Work First New Jersey Plan.

The candidate has argued that prop-
erty taxes have gone up due to overlap-
ping levels of government performing

the same services, such as snow plowing.
Mr. Whitaker proffered that a more cost-
effective method would be for the bor-
ough to plow municipal streets, and to
receive a stipend for plowing county and
state roads which traverse the commu-
nity.

Mr. Whitaker has stated that garbage
collection, recycling and bulk pick-up
services in Fanwood need to be improved,
claiming that Plainfield residents enjoy a
more cost-effective arrangement for the
same services than Fanwoodians do.

The Republicans have also called for
the borough to assume responsibility for
borough sidewalks, stating that poor side-
walk conditions or an absence of side-
walks in “critical areas” have forced pe-
destrians to walk in the streets.

If elected, Mr. Whitaker and Mr.
Trumpp have said they would champion
a 10-year plan to repair existing side-
walks and then install new sidewalks
where necessary.

Mr. Trumpp, who has said he hopes to
raise a family in Fanwood someday, main-
tained that the borough “must be run eco-
nomically” today in order to ensure that
people like himself will be able to afford a
home in the community in the future.

Polls in the borough will be open from
7 a.m. to 8 p.m. at the following locations:
Districts No. 1 and No. 2, Fanwood Bor-
ough Hall, 75 North Martine Avenue;
District No. 3, Children’s Specialized
Hospital on South Avenue; Districts No. 4
and No. 5, Terrill Road Bible Chapel, 535
Terrill Road, and Districts No. 6 and 7, the
Fanwood Memorial Library at North Av-
enue and Tillotson Road.

She cited declining federal/state contri-
butions; state restrictions on funds —
such as the $168,000 earmarked for the
Distance Learning program, in which
students are connected via satellite to
classrooms around the country and the
world —in the 1997-1998 budget; partial
funding on state mandates, and increas-
ing enrollment and the need for new
teachers.

In prior years, the Superintendent ex-
plained, the moneys “saved” from retire-
ments went to free balance. This year,
they went to hire new teachers at a cost of
$250,000.

Other contributors to the deficit were
facilities’ needs; the switch in 1993-1994
to a GAAP accounting system, and bud-
geting practices.

“We tried to do too many things,”
admitted Dr. Choye, “offer the best pro-
grams, deal with increasing enrollment,
keep the budget below cap and minimize
tax increases.”

She said they avoided tough decisions
like the elimination of programs in the
interests of cost savings. She acknowl-
edged they relied too heavily on free
balance moneys to avoid a tax increase.

The Board also under budgeted in four
areas, including substitutes, maintenance,
telephones and custodial overtime.

Having identified a problem between
the budget ($373,000) for substitutes and
actual expenditures ($502,922) in 1995-
1996, the board made some changes prior
to the start of the 1996-1997 school year.

For example, no substitutes are hired
for media specialists absent one to two
days; shared subs are used for profes-
sional development workshops; proce-
dures were clarified for requesting sub-
stitute teachers, and budget managers are
charged for substitutes for professional
development programs.

The 1996-1997 expenditures in this
category came in nearly $29,000 under
budget, and the board is exploring other
opportunities for savings.

Maintenance expenditures have soared
beyond budgeted amounts over the past
two years by $184,106 in 1995-1996 and
$254,317 in 1996-1997.

The administration has asked princi-
pals to identify their most pressing needs.
These include refurbishing of heating/
cooling systems; new lighting systems;
playground site improvement; new floor-
ing; bathroom remodeling and replace-
ment of radiator covers.

When asked why the board opted to
maintain the 1997-1998 budgets for Main-
tenance and Custodial Overtime at 1996-

Superintendent Choye Explains $700,000
Budget Deficit Before SP-F Board of Education

CONTINUED FROM PAGE 1

Scotch Plains Day Attracts Crowd
CONTINUED FROM PAGE 1

sidewalk sale, and visiting children were entertained by pony rides and
a petting zoo.

The Health Fair and Pet Clinic, which was held indoors at the
Municipal Building and at the northside fire house, respectively, took
place as planned on Saturday.

However, some other programs which had been on the Scotch Plains
Day/StreetFest ’97 itinerary were not able to be rescheduled for the rain
date.

Recalling how last year’s planned celebration was canceled alto-
gether when a storm swept through the area, Mr. Pardon remarked that
it is the recommendation of the SPBPA that next year’s festival be held
a little earlier in the year, perhaps in late September.

BRUNNER BIKE RODEO…Third, fourth and fifth graders at Brunner
Elementary School in Scotch Plains recently held their annual “Bike Rodeo.”
The school’s “Adopt-A-Cop,” Officer James Scannell of the Scotch Plains Police
Department, was on hand to present a safety talk and video to the students.
Other Scotch Plains officers who turned out to help with the riding portion of
the event were Brunner’s other “Adopt-A-Cop,” Officer James Denman, and
Officers Joseph Zito and Arthur Brusachetti of the Bike Patrol. Steve Willis of
The Bike Stand in Scotch Plains checked equipment on each participant’s
bicycle.

State’s Top Soccer
Teams to Meet

The State’s No. 2 Ranked
Scotch Plains-Fanwood High
School Raiders will play No. 1
Ranked St. Benedict’s Prep
on Tuesday, November 4 at
Union High School at 7 p.m.

Go root the Raiders to
victory.

It has long since come to my attention that people of accomplishment rarely sat
back and let things happen to them. They went out and happened to things.

— Elinor Smith

1997 levels despite gross discrepancies
in planned and actual expenses, Dr. Choye
replied, “In the past, we counted on addi-
tional (custodial and maintenance) ex-
penses to be funded from (savings in)
other accounts.”

She explained how savings in other
accounts are often realized at the end of
the school year as contract bids are re-
ceived.

“In addition,” she said, “(retiring As-
sistant Superintendent and Board Secre-
tary) Mr. (Richard) Marshall tried to keep
the tax impact down, particularly in those
budgets under his jurisdiction.”

Custodial Overtime, which alone ac-
counted for a $294,091 additional appro-
priation from the 1996-1997 Unreserved
Fund Balance, was budgeted at $80,000
for 1995-1996, 1996-1997 and 1997-
1998.

When board member Thomas Russo
asked why, Mr. Marshall replied, “We
operated on a five-year plan of rolling
over without an increase. Only salaries,
benefits and tuition have increased over
the past years.”

Custodial overtime is incurred by ill-
ness, building safety checks on week-
ends and holidays, preparing schools to
open in September and special events.
Mr. Marshall explained that principals
determine the need for overtime custo-
dial support.

The Superintendent met with team-
sters’ leadership last week and will meet
with the custodians themselves.

“I plan to meet with the men directly
and ask for their help,” Dr. Choye said.
”If they can help lower costs, fine.”

If not, the administration will look into
privatization of the custodial services.

Telephone expenditures exceeded bud-
gets of $82,000 in 1995-1996 by $24,881
and in 1996-1997 by $45,484. Additional
expenditures were attributed to the in-
stallation of Internet-dedicated and Fax-
dedicated lines.

The district will be reviewing bills,
contacting telephone companies for com-
parisons and asking principals to review
monthly statements.

At the conclusion of last week’s meet-
ing, board member Richard R. Meade
raised the question of next year’s budget
and the “degree of tax increase.”

Dr. Donald E. Sheldon, Board President,
replied, “I prefer not to open up that discus-
sion now, but would restrict comments to the
(Superintendent’s) presentation.”

The board President added that
November’s budget preparation guide-
lines will be discussed in the near future.

He had indicated earlier in the meeting
that the board would be “looking care-
fully at the format of the budget” which is
essentially a program budget. Board mem-
bers may consider going to a line-item
budget in the future.

Since the public meeting last Thurs-
day, the Superintendent, Dr. Sheldon and
Board Vice President Jessica L. Simpson
have met with representatives from the
SPFEA, PTA, teamsters and municipal
councils of Fanwood and Scotch Plains.

Following his meeting with Dr. Choye
and her colleagues, Scotch Plains Town-
ship Administrator Thomas E. Atkins

said the Superintendent and the board
“are doing a good job trying to inform the
public and get the word out.

“There are definite problems,” Mr.
Atkins added, “real (problems) for the
next budget year, and the board has its
sleeves rolled up to work on them.

“The (budgeting) alternatives open to
them will mean some difficult decisions
in the months ahead,” he added.

Dr. Choye stated that $339,475 in sav-
ings has been culled from the district’s
current expense budget. This, combined
with the potential Cigna return of $91,396,
brings the total savings to $430,871, leav-
ing the district in need of $269,129.

Savings were realized in the areas of
personnel, health insurance, non-public
transportation, refuse collection, social
security contributions, dental insurance,
auto/boiler insurance, English/Language
Arts Cyclical Review (dollars carried over
from last year), instructional technology
equipment, and sabbatical moneys.

Essential expenditures are being iden-
tified. These include instructional mate-
rials, like textbooks and workbooks, plus
materials for assessing student progress.

Essential professional workshops will
be restricted to those that address strate-
gic planning initiatives and cyclical re-
view, fulfill site-based objectives, meet
state mandates and fulfill individual pro-
fessional improvement plans.

“The district has always been gener-
ous in supporting professional develop-
ment,” said Dr. John Crews, Assistant
Superintendent for Curriculum. “This
year, we will confine (support) to essen-
tial areas.”

Dr. Choye looks to teachers and princi-
pals to decide what is “essential to their
programs,” items such as field trips and
professional development workshops.

Following her initial meetings with
parents, administrators, the teamsters and
public officials, Dr. Choye said, “Every-
body is looking at the situation and trying
to help to find solutions.

“They’re saying, ‘How can I help’ the
district continue to meet its goals of stu-
dent learning and achievement, and more
closely defined professional develop-
ment?”

A review team has been established
which meets weekly to evaluate progress
on the budget.


